
 
 
 

BIG things are happening in Kicx 
and I am asking... 

“Could YOU be part of it?” 
 

FIRST 
 

 
Kicx is proud to announce we are the FIRST martial arts school in the WORLD to be 

accepted as an official Leader in Me School. Leader in Me is a whole-school 
improvement process based on the idea that everyone can be a leader. 

 

SECOND 
 
 
 
 
Kicx Squad training is BACK!!  If you are interested in learning how to spar correctly, 
then this extra course is for you.  Twice a term we will be having a course which will 
help students spar correctly.  Great for confidence and improving martial arts skill. 
 

THIRD 
 

 
 
 

GOLD has one outcome.  To help anyone that enrols on the 
course to have the qualities that all leaders have.  This course is open to students and 

parents of students.  Leaders are not born, they are made.  
 
Have a look at each section, it is VERY important you understand where Kicx is 

going in 2022, and YOU WILL be part of it! 
 
 
 



 
 

Leader in Me is an evidence-based, comprehensive model that builds 
leadership and life skills in students, creates a high-trust school culture, and 
lays the foundation for sustained academic achievement. There are over 
5,000 Leader in Me schools in over 50 countries, but we are the FIRST ONE IN THE WORLD that has 
been accepted as a martial arts school. The mission is to unleash the greatness in students.  We focus 
on developing the whole child by: 
 

• teaching LEADERSHIP to every student 
• creating a CULTURE of student empowerment, 
• and aligning systems to drive results in ACADEMICS. 

 
It has taken a long time!  We started the process back in 2011.  Master Smith and I got accredited to 
teach “The 7 Habits Of Highly Effective Teenagers”.  We were both very happy with this qualification 
as we thought that it would give us the ability to teach the 7 Habits in our schools.  We were wrong!  
Once we started marketing the material, we had a “polite” letter from the Frankly Covey group saying 
if we continued, we would be sued!. I could only teach the material to teenagers, and was not allowed 
to use any material for any other age groups. Not to the under twelves, and nothing to adults or 
families.  Oops, so it all had to stop.  Our education on Leadership of course did not, and every year I 
would improve our life skills curriculum in the hope that one day these educators would see that what 
I was teaching was more than just kicking and punching.  Persistence has paid off! 
 
How will this help you? 
 
You will see a change in the school over the next few weeks as we transform into a Leader in Me 
school.  Our Martial Arts and Character 1st will of course stay, but the 7 HABITS will help everyone, 
no matter what age.  Being a registered school, we have access to libraries with lots of content that 
will help me teach our classes, and help the kids become great leaders.   
 
We are also going to be able to offer independent weekend courses on… 
 

1. The 7 Habits of Highly Effective Families (any parent that wants to improve family life) 
2. The 7 Habits of Highly Effective People 4.0 (anyone running a business and wants to grow) 
3. The 7 Habits of Highly Effective Teenagers (to help teenagers get the most out of life) 

 
Over the next week we will adding a lot to our members area, so keep your eyes open for that. Even 
though this is a huge investment for Kicx, YOUR FEES FOR THE SCHOOL ARE NOT 
INCREASING, make sure to take advantage of this.  The material is for children and adults.  For 
more info on what the 7 Habits is all about, follow this link,  
 

www.kicx.co.uk/7habits 
 

Due to this MASSIVE improvement in the school, read below as you may be interested in the CRAZY 
OFFER that is available until the end of January… 

 
 
 



 
 
 
 

Squad Training!! 
 
This course is all about helping students become 
the best you can be as a fighter in the Martial Arts. 
 
Let us make sure before we start that you understand what this team is all about. To learn how to 
compete and be the best you can be in a fighting match in a karate tournament. This does not mean 
that you “have” to compete.  The advantage with doing this course is it will bring actual application 
to the moves that you are taught in the normal martial art classes.  As a benefit of doing this, you will 
know skills that will make you very skilled in fighting.  Due to this, I want to make sure you understand 
some principles about this “fighting” course.  There are two very important rules.  
 
1. Karate is for SELF DEFENCE ONLY 
2. FIRST LEARN RULE NUMBER ONE 
  
I will be using the word “fighting” a lot on this course.  Please remember that I am all about helping 
people become the best they can be. I believe every student has what it takes to have great fighting 
skills.  This is not to say that it is OK to go out and start fighting people.  It means that I believe, 
students with the right attitude, can become great fighters.  ALWAYS REMEMBER- I will be teaching 
you skills that will make you a “very tough” person, mentally and physically.  A person that has 
“fighting skills”.  You will be learning how to use your body as a weapon.  I DO NOT LOOK LIGHTLY 
ON THIS – AND NEITHER SHOULD YOU! I am NOT creating bullies, or people that take the skills 
they will be taught and use them for the wrong reasons.  Principles are still very important, this is 
what my school is all about.  Some students cannot, and should not have this kind of training.  In the 
wrong hands, it is very dangerous.  
 
I will be pushing hard. If you can answer YES to the following questions, get more information about 
the course.  (minimum age is 6 years old) 
 

VISION – Can you see yourself being a great fighter 
CHALLENGE – Are you willing to be pushed hard to achieve this goal 

COMMITMENT – are you willing to commit to the training 

 
 
 

 
 
 

 
 

 
 
 
 



 
 
 

Who is this course for… 
 

1. A beginner student that has just started and loves the martial arts 
2. An experienced student that loves training and life skills 

3. A parent that would like the absolute top programme I offer for their child 
4. A parent that would like a part time / full time position in teaching 

 
If you fall into one of the above categories, please read on!  

This could be one of the most important decisions you make!! 
 
Back in 1979 I started karate, what a journey I have had! Earned a Black Belt in 84’ and started teaching 
the very next year. Won multiple world titles over the years, and back in 1992, opened up the first full 
time centre in Gloucester. 
 
In 1999 I moved to a bigger location and we had great success.  Karen and I had a lot of help with this 
school. The only issue was none of the instructors knew how I taught, and what my outcomes were.  
These helpers were just students, that helped me out.  I decided to teach my very first instructor’s 
course back in 2002, with content which was not just on martial arts, but character development and 
business systems.  (On this very first course was Matt Rudman, he is still running a martial arts school 
in Cheltenham.  We still meet up now, great friend and instructor) 
 
That first course was made up with parents with NO martial arts experience that wanted to start, kids 
that had started training, but the parents wanted them to learn more leadership skills and high-grade 
students that were looking to start teaching as soon as possible. Basically, anyone that wanted a 
more elite level of training.  
 

From that course, we went from one full time location to six.  
Over the years, the course got bigger and bigger, with the full 
course being called CIT, Career Intensive Training 
 
This course was not just for people that wanted to be 
instructors, but to people that wanted a Life Skills course that 
made a difference.  We literally changed the lives of thousands 
of students. Whenever I go out for a meal, I am always stopped 
by someone that shares a story about how they trained in one 
of my schools and the difference it made.   
 

Then, as a company, I had a change of vision.  I remember the staff training I did, in actual fact 
I still have the presentation I gave that day!  It was a vision of the future. 
 
This staff training was just after Master Smith and I went to the USA to travel around martial art schools.  
They have always been ahead of the curve as far as martial art schools were concerned.  We were 
impressed with many things, but the biggest WOW we took away, was from a school that had 
instructors, that were children!  Let me explain what happened.   
 
When we walked in the door, a low-grade student greeted us just as we walked through the door.  
Bowed to us, introduced herself, and asked how she could help us!  What was SO IMPRESSIVE was 



this girl was just seven years old!  It was incredible.  Once we said who we were, she replied with 
something like “Really nice to meet you, I am on the Instructors Course here, if you would like to take 
a seat, I will let one of the instructors know you are here. Once we were seated, she went to get an 
adult instructor.  When she came back, she said something like… 
 
“Mr Jones will be free in 10 minutes, he is the assistant instructor and he is brilliant.  Until then would 
you like me to give you a tour of the school, and tell you all about how this school creates leaders”.  
She went on to give us a tour of the school, introducing even students as she walked around. This was 
real Leadership; this was real life skills that was being demonstrated.  The school was also tiny! In my 
schools, the goal of the instructor was to teach 40 students per class, in here, it was just 16!  The 
training floor was basically 90% of the whole school, no reception!  It had white boards covering one 
end of the dojo, all with leadership lessons on them.  This whole centre was less that a 1,000 sqft, 
about the size of our Churchdown location, but with more space left allocated to the training mats.  My 
smallest school back then was over five thousand square feet. We talked to that school owner for hours 
that night, and most of the week. When we left, we had a new perspective on what a martial arts school 
should look like and produce. 
  
My plan for the future was in two parts. I realised that it was the “content” of what we were teaching 
what was important, not the massive locations.  Our unique way of wanting students to succeed was 
the key ingredient to our rapid growth and success. I love life skills, and it was this that was so important.  
My plan was… 
 

1. To open smaller satellite locations out of church halls etc. 
2. To stop opening up massive schools, to run schools that were no bigger than a thousand square 

feet. The startup cost for my schools were around 50k at the time, but if it was the content what 
we were teaching that was important, we did not need this huge investment.   

 
Well, this totally backfired on me… 
 
Even though it was a great idea, it started 
something that I did not think about, jealousy. 
Even though at the time a chief instructor of a 
school was on over 45k a year, this new plan that 
I delivered showed a great plan, and a lot 
thought they no longer needed me.  Needless to 
say, over the next year, I either had to shut or 
sell the schools due to instructors leaving and 
setting up themselves.  They knew I could not 
teach in multiple locations by myself, I had set-
up of the business totally wrong.  My trust with 
people after that was very low, and I never 
wanted to build an organisation like that again. 
The shame of all this, with the exception of Mr Rudman, every instructor who left, is no longer teaching.  
Most, did not even last a year by themselves.   
 
Whose fault was this, MINE!!   
 
At the time, I owned all the schools, and even though the instructors were partners in them, they wanted 
to own them themselves.  I should have followed the “franchise” model, but the advice I got at the time 
steered me away from franchising, which really cost me the company.  (Lesson here, be careful who 
you take advice from)   
 



Well, here we go!! 
 
I am going to be build a team again.  I know that some students will want to do the course just for 
their own personal growth, in actual fact this will be most people, and that is fine.  Some though will 
want to go to the next level and become an instructor.  I have out-grown our Churchdown location.  I 
love it here, it is on my property and I am very settled.  I am what you call a lifetime martial artist, but 
we need to grow, literally it feels like I am back in 2002! I am staying in Churchdown, but I need to build 
a team again.   I have tried recruiting instructors from the outside, but it has just not worked.  I need to 
build from the inside out again, like I did back in 2002.  My Kingsholm location is just sat there, waiting 
to be used.  I have tried two different instructors in there, both were great people, but both were “martial 
art instructors”.  I need life coaches, that can teach martial arts.   
 

COULD IT BE YOU OR YOU CHILD? 
 
What qualities do you or your child need to do this course… 
 

• Interest in self-improvement 

• Develop more leadership skills 

• Want the fastest way to become an instructor/leader and change lives 

• One day, you may want open your own school 
 
What you DO NOT need… 
 

1. You do not need to be a Black Belt  
2. You do not need to be a Martial Artist (Little Ninja and Padfit43 instructors need NO MARTIAL 

ART SKILLS AT THE START) 
3. You do not need to be a leader, leaders are NOT born, they are made 
4. You do not need to be an Adult (children may be excepted onto the course as young as six 

years old) 
5. You DO NOT NEED SKILL; you DO need a lot of attitude.  Attitude will build the skill! 

 
Years ago, I would tell the team we only create three things. White Belts, Black Belts and Instructors.  
The ultimate goal is to take a white belt, all the way to become an instructor.  With what happened to 
me I stopped creating my third level, well, NO MORE.   
 

IT IS IN YOUR MOMENTS OF DECISION THAT YOUR DESTINY IS SHAPED 
 
Now I know you are thinking, I would love to be a part of this, but; 
 

• I could not afford it for me or for my child (you can get huge savings before Feb) 

• I am too old 

• I am too young 

• I am not a high enough grade 

• Any more, come on you can find another excuse! 
 



Is there some other excuse that you have thought up that may stop you from having a look to see what 
possibilities there are? 
 
Kentucky Fried Chicken 
 
Have you heard the true story of Colonel Sanders?  He was the man that started Kentucky Fried 
Chicken.  On his sixty fifth birthday he had his first social security check, and it was for $105.  He 
decided this was not for him and went out to build his dream on just one idea, that he had a recipe for 
chicken that people loved.  When he went to restaurants to sell the recipe, he said to the managers, 
you can use my recipe; I do not want anything for it.  All you have to do, is for every piece of chicken 
you sell in the future, give me a percentage of it.  Most thought he was mad, and he got turned down 
hundreds of times.  But he had something called, personal power, he believed in himself.   And of 
course, the rest is history; there is now a KFC in most towns in the UK.  This was a man that knew what 
he wanted and would stop at nothing to get it.  How many of us after the first rejection would have 
stopped, or even the second! Most would have settled for that social security check I bet, but he stepped 
up, took massive action, and succeeded.  
 
What are your dreams?   
 
It’s Christmas, you are a child, and you can have anything.  And this is generally what you have asked 
for.  Then you grow up, and realise life is not like that.  We stop dreaming, or the only dream we have 
is that once a year holiday that we take.  Life is not meant to be like that. 
 
Needs and Wants 
 
What is most important, a need or a want?  Many people, as I did, grew up thinking that needs are the 
most important.  I need a job, I need to pay my bills, and I need to get enough money to pay the 
mortgage. Of course, all these things are important, but let’s have a different mindset.  Let’s say this; 
 

A need is a car A want is to have the car of your dreams 
 

A need is a house A want is to have the house of your dreams 
 
The list could go on and on.  Would you like to meet more than just what your expected to meet?  Those 
dreams that are in you, do you have a plan to meet them?  We are only here for a short time, for some 
of us, we are a third or half way through our lives, maybe more.  In the last decade have you reached 
all the goals that you wanted?  What is this next decade going to bring for you?  YOU DECIDE 
 
What’s included 
 

1. GOLD, which includes enhancing qualities often over looked in traditional education, keying in 
on areas like, communication, leadership skills, a better understanding of martial art moves and 
proper teaching procedures.  By the end of the course students will be able to stand in front of  
people and teach a martial arts class.  They will know how to motivate and inspire students to 
want to be the best they can be.  They will know the importance of why attitude is one of the 
most important skills that anyone can have. Every class will have a theme, discussion topics, 
teaching techniques and all manuals are included. This could lead to running your own class! 

Bonus 
2. 7 Habits of Highly Effective Families.  This workshop is an engaging, family-strengthening 

course based on Stephen R. Covey’s No. 1 Bestsellers ‘The 7 Habits of Highly Effective People’ 
and ‘The 7 Habits of Highly Effective Families’. Without any doubt, we are all fully aware of the 
turbulent times we live in. Strong families with healthy relationships don’t just happen, it’s not a 



case of being ‘lucky’. Building firm family relationships takes the combined energy, skill, desire, 
vision, and focus of each family member, as well as a framework for applying universal principles 
that enable family members to communicate their challenges and overcome them successfully 
together. This course gives you the complete toolkit to build a great family culture with strong 
high trust relationships that are steeped in character and competence.  This is an ADULT only 
course.  YOU DO NOT HAVE TO BE A PARENT. If you are part of a family, you will LOVE this 
course! (This is a ONE DAY WORKSHOP, first one held on SUNDAY 6th March 10 till 4pm)* 

 
Gold & Squad courses will be held twice a term and held at our KINGSHOLM location. (49a London 
Road).  Fridays are 6pm to 10pm & Sundays are 10am to 2pm. Courses are taught over 12 months. 
 
GOLD is the first two hours  £30 x 12 classes = £360  
SQUAD is the second two hours  £30 x 12 classes = £360 
 

FOR THE 1st 20 PEOPLE EXCEPTED ON THE COURSE, YOU GET THE OTHER ONE FREE 
 
The courses must be used within 24 months.  Ideally, you do both sessions per term, but if you 
have to miss one due to illness, holiday etc, you can catch up (max 24 months) 
 
DATES TERM 3  THE START, SUNDAY 13TH FEBRUARY, 10am to 4pm 

TERM 4 Friday 4th March & Sunday 3rd April  
TERM 5 Friday 29th April & Sunday 22nd May 
TERM 6 Friday 10th June & Sunday 17th July 
TERM 1 Friday 9th September & Sunday 16th October 
TERM 2 Friday 4th November & Sunday 11th December 
TERM 3 Friday 6th January & Sunday 12th Feb 
TERM 4 Friday 3rd March & Sunday 26th March 
TERM 5 Friday 21st April & Sunday 21st May 
TERM 6 Friday 9th June & Sunday 16th July 

 
*The 7 Habits of Highly Effective Families workshop is being held on SUNDAY 6TH MARCH.  Starts 
at 10am, ends at 4pm.  This workshop is £195 if purchased separately.  It will included FREE to any 
student that purchases one of the above memberships before FEB (2 family members allowed to attend 
FREE) Example, a child could be in the Squad, the parents can attend this workshop FOR FREE!! 

Contact me on 07 887 514 181, and I can go through any questions you may have!! 
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